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Grandmothers; Our Unsung Heroes

Who We Are:

Grandmothers Consortium is an outcome of the Uganda National Grandmothers Gathering that
brought over 500 grandmothers together sharing life experiences and learning from each other
on pertinent issues. The Consortium is an NGO comprising of six (6) Ugandan grassroots
organisations working with grandmothers to create a platform for advocacy and lobbying for
their rights. Grandmothers Consortium brings together grandmothers and grandmother
support organizations to advocate for the rights of grandmothers. A key objective is to reduce
the impact of HIV and AIDS, poverty and associated burden of care for orphans and vulnerable
children on grandmothers in Uganda. The mandate is to encourage the inclusion of
grandmother issues in national and community based programming and legislation.

The Founding Members of Grandmothers Consortium are: Reach One Touch One Ministries
(ROTOM), Reach Out Mbuya Parish HIV/AIDs Project, Nyaka AIDS Orphans Project, Phoebe
Education Fund for Orphans and Vulnerable Children (PEFO), St.Francis Heath Care Services
(SFHCS) and Kitovu Mobile AIDS Organisation(KM)

The Consortium’s role is to provide a platform for grandmothers and their organizations to
undertake joint advocacy, research and resource mobilization in the interest of grandmothers.
It is to also build partnerships to widen programme integration and support for grandmothers
who work to turn the tide of HIV and AIDS by providing care to Uganda’s orphans and
Vulnerable Children.

Our Vision: A world where all grandmothers age with dignity.

Our Mission: To create an environment where grandmothers’ rights and needs are prioritized
and integrated in all national programs in Uganda.

Core Values:
As a platform for grandmothers and grandmother support organizations, we value;

e Team work
e Transparency and Accountability
e Love and Mutual Respect



e Integrity

Our Areas of Work:

The need to have a unified voice for advocacy for grandmothers led by grandmothers
themselves saw the establishment of Grandmothers Consortium.

Our core areas entail promoting collaboration, knowledge sharing and learning and joint
resource mobilization. The Strategic direction of the Grandmothers Consortium is described
under three strategic objectives

e Advocacy: Working through and with grandmothers, undertake advocacy to promote
the rights and needs of grandmothers in Uganda.

e Research and learning: Grandmothers Consortium will use the knowledge and
experience of members to undertake research on key themes of concern to
grandmothers in order to inform policy advocacy.

e Resource mobilization: Increase resources targeting grandmothers’ interventions.

Governance and Management:

The Board: Grandmothers Consortium is governed by a seven member Board of Directors who
are also representatives from the partnering organizations and include a grandmothers
representative. The Board provides strategic direction and oversight to the consortium.

The Secretariat: Provides coordination with the partnering organizations and is charged with
day today management and implementation of the Consortium activities as approved by the
Board and in line with the strategic plan.

Contact us at:

Grandmothers Consortium

P.0.Box 205, Mukono

Mobile: +256 78 8832418; +256 772 923536

Office: +256 393 206452

Email: info@grandmothersconsortium.org; kezia@grandmothersconsortium.org
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